
Texas Juvenile Justice Department’s 

Annual Data Coordinators’ Conference 
September 12-13, 2016 | Embassy Suites Hotel and Conference Center | San Marcos, Texas 

 

                                        Monday, September 12, 2016  

 General Session | Veramendi E  

8:30 a.m. Data-Informed Decision-Making 

Research and Planning Division at TJJD 

 

 

 

  

10:15 a.m. Break  

10:30 a.m. Data Collection for Regionalization 

James Williams, Senior Director of Probation and Community Services at TJJD 

Lori Robinson, Director of Community Mental Health Services at TJJD 

Ashley Kintzer, Planner for Regionalization at TJJD 

Deborah Harris, Regional County Program Administrator at TJJD 

Lou Serrano, Regional County Program Administrator at TJJD 

 

12:00 p.m. Lunch (on your own)  

 Breakout 1 | Spring Lake A Breakout 2 | Spring Lake B Breakout 3 | Spring Lake C Breakout 4 | Chautauqua Breakout 5 | San Marcos River 

1:30 p.m. Everything New Data 
Coordinators Should Know 

Beverly Ratzlaff,  

JCMS Support Analyst 

 

 

Financial Reporting 

Tonya Gonzalez,  

Budget Analyst at TJJD 

Comprehensive Data Audit 
Overview 

Jocelyn Lewis, 

Research Specialist at TJJD 

It Made a Difference to That 
One… Doing the Right Thing 

Judy McReynolds, 

Senior Title IV-E Program 
Specialist at TJJD 

 

RESEARCH TRACK 

Understanding Racial and Ethnic 
Disparity – A Snapshot of RED in 
Texas 

Daniel Gunter and Chara Heskett, 

Research Specialists at TJJD 

2:30 p.m. Break    

2:45 p.m. Recent Updates to JCMS 

Tom Gunter and                   
Amanda Zamarron, 

JCMS Trainer, and Applications 
Development Service & Support 
Manager at TJJD 

Funding Source Audit Recap 

Jocelyn Lewis, 

Research Specialist at TJJD 

Back to Basics: Your Data 

Carolina Corpus-Ybarra, 

Research Specialist at TJJD 

 

Juvenile Justice Validated Risk 
Assessments and What It Means 

Andy Fazzio, 

Professional Development 
Training Specialist at TJJD 

 

RESEARCH TRACK 

Structured Decision-Making 

Pernilla Johansson,  

Director of Research & Planning 

 

3:45 p.m. Break    

4:00 p.m. Beginners Use of Excel for 
Analysis 

Glenn Like, 

Research Specialist at TJJD 

 

Financial Reporting 

Tonya Gonzalez,  

Budget Analyst at TJJD  

[Repeat Session] 

 

Mental Health Data Entry: 
Updates and Clarifications 

Chara Heskett, 

Research Specialist at TJJD 

 

If You’re Not Using It, You 
Should Be… It’s The Law 

Judy McReynolds, 

Senior Title IV-E Program 
Specialist at TJJD 

RESEARCH TRACK 

Incident Data – The Power of 
Data-Informed Decision Making 

Daniel Gunter, 

Research Specialist at TJJD 

5:00 p.m. Adjourn    



Texas Juvenile Justice Department’s 

Annual Data Coordinators’ Conference 
September 12-13, 2016 | Embassy Suites Hotel and Conference Center | San Marcos, Texas 

 

                                       Tuesday, September 13, 2016  

 General Session | Veramendi E  

8:30 a.m. Navigating Juvenile Justice: Understanding the New Sealing Process 

Nydia D. Thomas,  

Special Counsel, Legal Education & Technical Assistance 

 

 

 

 

9:30 a.m. Break  

 Breakout 1 | Spring Lake A Breakout 2 | Spring Lake B Breakout 3 | Spring Lake C Breakout 4 | Chautauqua Breakout 5 | San Marcos River 

9:45 a.m. JCMS User’s Workgroup 

Amanda Zamarron and          
Jocelyn Lewis, 

Applications Development 
Service & Support Manager, 

and Research Specialist at TJJD 

Back to Basics: Your Data 

Carolina Corpus-Ybarra, 

Research Specialist at TJJD 

[Repeat Session] 

 

Mental Health Data Entry: 
Updates and Clarifications 

Chara Heskett, 

Research Specialist at TJJD 

[Repeat Session] 

Beginners Use of Excel for 
Analysis 

Glenn Like, 

Research Specialist at TJJD 

[Repeat Session] 

RESEARCH TRACK 

Does It Work? Collecting and 
Managing Data for Program 
Evaluation  

Lory Alexander, 

Juvenile Justice Research 
Program Administrator at TJJD 

10:45 a.m. Break  

11:00 a.m. Everything New Data 
Coordinators Should Know 

Beverly Ratzlaff,  

JCMS Support Analyst 

[Repeat Session] 

 

Utilizing TJJD Recidivism Rates  

Chara Heskett and                
Carolina Corpus-Ybarra, 

Research Specialists at TJJD 

 

Comprehensive Data Audit 
Overview 

Jocelyn Lewis, 

Research Specialist at TJJD 

[Repeat Session] 

 

$4.52… The Power of Positivity 

Anthony Welebob,  

Training Specialist at TJJD 

 

RESEARCH TRACK 

Estimating ADP: An Analysis of 
the Impacts of Raising the Age 

Freya Gaertner, 

Research and Planning Specialist 
at TJJD 

12:00 p.m. Adjourn  

 
 

 
 
 
 
 
 
 
 
 


